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EXECUTIVE PROFILE
A results-driven senior hospitality executive with a proven record of turning around underperforming assets, elevating employee engagement, and delivering superior commercial performance across multi-site portfolios.
Philip brings over 30 years of leadership experience across global brands, private equity platforms, independent owners, and distressed portfolios, consistently delivering measurable improvements in EBITDA, NOI, TrevPAR, cultural alignment, asset valuation, and operational resilience.
A decisive, people-centric leader, he excels in environments requiring strategic transformation, operational discipline, rapid performance recovery, and large-scale organisational change.

CORE LEADERSHIP STRENGTHS
Leadership & Culture Transformation
· Builds high-performance, accountable teams that consistently exceed KPIs.
· Drives trust-based cultures, coaching frameworks, succession pipelines, and engagement systems.
Commercial & Asset Performance
· Expert in revenue strategy, NOI uplift, cost optimisation, GOP delivery, TrevPAR growth.
· Maximises asset value through repositioning, brand alignment, and performance modelling.
Operational Excellence & Multi-Site Governance
· Leads complex operations up to 21 hotels, £180m+ turnover, 1,000+ staff.
· Advanced experience in refurbishments, rebrands, openings, capital planning, and crisis leadership.

SIGNATURE CAREER ACHIEVEMENTS
£188m Asset Value Created
· WIN: Led operational transition and disposal of 18 assets.
· HOW: Implemented forecasting controls, market repositioning & sales-readiness processes.
· OUTCOME: Achieved optimised exit values across the portfolio.
£35m Revenue + £18.4m Profit (Copthorne Tara, 2024)
· WIN: Delivered the highest financial performance in the hotel’s history.
· HOW: Rebuilt leadership team, redesigned pricing strategy, introduced performance dashboards.
· OUTCOME: Full reversal of multiyear underperformance; elevated owner confidence.
Multi-Site Operational Leadership
· WIN: Oversaw 21 hotels and £180m+ revenue portfolio.
· HOW: Deployed business planning frameworks, SOP standardisation, and KPI governance.
· OUTCOME: Sustained year-on-year budget delivery and operational stability.
Olympics 2012 Commercial Leadership
· WIN: Delivered £35m revenue and £17m EBITDA across two London flagship properties.
· HOW: Introduced resilience planning, workforce optimisation, and demand management.
· OUTCOME: Exceptional guest satisfaction and full commercial outperformance during peak risk period.





CAREER EXPERIENCE
PHD Asset Management — Co-Founder (2025–Present)
A performance-led asset management platform for hotel owners seeking improved NOI, operational excellence, and brand elevation.
· Leads strategic reviews, transformation programmes, and performance recovery missions.
· Advises owners on commercial direction, operating model improvement, and leadership alignment.
· Delivers measurable uplift across culture, margins, guest satisfaction, and operational discipline.

Millennium & Copthorne Hotels — General Manager, Copthorne Tara (2023–2025)
Turnaround appointment from the Group Chairman to reverse multi-year underperformance.
· Delivered record revenue (£35m) and profit (£18.4m) in 2024.
· Restructured operations, redesigned commercial strategy, and stabilised cost base.
· Built a high-accountability leadership culture aligned to brand standards.
· Led refurbishment readiness, including technical services, budgeting, and brand repositioning.

Criterion Hospitality — Head of Hotels (2022–2023)
· Designed scalable operating model to grow portfolio from 1,048→9,000 rooms.
· Built multi-site leadership infrastructure enabling 200–400 rooms opened every 4 months.
· Repositioned F&B outlets into profitable hostel operations in central London.
· Forecasted division revenue to hit £100m annualised.

Active Hospitality — Group Operations Director (2019–2022)
· Delivered Group strategy, budgets, and operations across multiple assets.
· Led £11m capital investment programme and new hotel openings.
· Implemented SOPs, ESG frameworks, compliance structures, and reporting systems.
· Navigated COVID with zero redundancies and full business continuity.
· Achieved breakeven opening of new 104-room property during pandemic disruption.

PMB Consultancy — Independent Consultant (2019)
· Delivered 15% REVPAR growth through yield optimisation and pricing strategy.
· Supported IHG & Hilton on new-build project structures and brand execution.
· Advised owners on acquisitions, disposals, performance recovery, and organisational design.
· Coached senior leaders to improve decision-making, engagement, and retention.

De Vere / Principal Hayley / Starwood Capital (2010–2019)
Regional Operations Director / Group Director of F&B / Regional General Manager
· Added £27m asset value through forecasting improvements and commercial controls.
· Led operational transitions during portfolio sales and ownership changes.
· Restructured £73m F&B division, reversing years of underperformance.
· Managed high-profile training partnerships (Jaguar Land Rover, Barclays).
· Directed operational response during the Grenfell Enquiry.

Millennium & Copthorne Hotels — Area General Manager, South (1999–2010)
· Delivered turnaround across 8 major UK hotels with consistent budget outperformance.
· Executed multi-million-pound refurbishments including Chelsea Village → dual-branded hotels.
· Partnered with a celebrity chef to create award-winning restaurant concepts.
· Multiple awards: GM of the Year, Hotel of the Year, F&B Excellence.

General Manager Roles — Choice Hotels, Hilton UK, Private Groups (1994–1999)
Consistent record of improving revenue, culture, guest satisfaction, and operational outcomes.
EDUCATION & PROFESSIONAL DEVELOPMENT
· OND — Hotel & Catering Management (Cambridge College)
· HND — Hotel & Catering Management (Colchester Institute)
· Food & Beverage Trainee Programme — Hotel Okura, Amsterdam
· Management Graduate Programme — Stakis Hotels

PROFESSIONAL MEMBERSHIP
Member, Institute of Hospitality (MIH)

LEADERSHIP BRAND STATEMENT
“I create high-performance hotel environments where people thrive, teams align, and assets outperform.
My leadership philosophy is built on trust, clarity, and commercial discipline, because culture drives profit.”
